CITY OF BURLINGTON Councilor Karen Paul, Chair, Ward 6

PARKS, ARTS & CULTURE COMMITTEE Councilor Ali Dieng, Ward 7
Councilor Joan Shannon, South District

Staff: Holli Bushnell, Office Assistant
Lakeview Cemetery
hbushnell@burlingtonvt.gov

Minutes

Parks, Arts & Culture Committee Meeting
Wednesday, August 12, 2020, 5:30 pm
MEETING CONDUCTED VIA ZOOM

Attendance:
Committee Members: Chair Karen Paul, Councilor Ali Dieng, Councilor Joan Shannon

Eileen Blackwood — City Attorney, Doreen Kraft — BCA, Sara Katz — BCA, Holli Bushnell — BPRW Staff,
Gina Carrera — community member/artist, Myer Dana — owner of 56 Church St, Mary Lacy —
community member, Estefania Puerta — community member, Lydia Kern — community member,
Norman Fischer- community member, Emma Levy — community member, Robert Kiernan —
community member, Herb Sinkinson — community member, Corrine Yonce — community member,
Tim Heaghney — community member, Haley — community member

Meeting called to order at 5:40pm by Councilor Paul.

Approval of agenda
Councilor Dieng moved to approve the agenda. Councilor Paul seconded. Councilors Paul
and Dieng were in favor of the motion.

Approval of draft minutes from March 4, 2020
Councilor Dieng moved to approve the minutes. Councilor Paul seconded. Councilors Paul
and Dieng were in favor. (Councilor Shannon joined the meeting immediately following this
vote.)

Public Forum
Public forum was opened at 5:42pm.

Mary Lacy, Estefania Puerta, and Lydia Kern, members of the community, all voiced their
respect and support for Ms. Gina Carrera. They cited her influence on the Burlington artistic
community over the decades as well as the personal impact that her work has had on them.
All expressed a desire to see her either recreate her old mural or create a new mural once
ELAP is removed.
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Norman Fischer expressed his concern that the removal of the mural is a violation of the
first amendment. He expressed his desire to have ELAP remain where it is and as it with the
understanding that it is depicts a specific, if unpopular, viewpoint.

The first public forum was closed at 5:51pm
Agenda Items

1. Brief review of the resolution regarding the “Everyone Loves a Parade” mural, passed May 18,
2020
Councilor Paul read the resolution, clearly stating the required actions and the dates those
actions were required to be completed by (see resolution in supporting documents).

2. Communication from City Attorney Eileen Blackwood, Questions from the committee
Councilor Paul asked Attorney Blackwood if she could update the Committee on the first
directive of the May 18 resolution, namely a communication to Mr. Pierre Hardy advising
him of the City Council’s action given the agreement with Mr. Hardy and the 90 notice
period. Attorney Blackwood shared a communication sent to Mr. Hardy on May 27, 2020
and stated that the City has not received a response from Mr. Hardy. Additionally, they do
not anticipate receiving a response and her office feels that it will be fine to move forward
with the removal of the mural.

Councilor Dieng asked if this letter was the first communication between the City and Mr.
Hardy. Attorney Blackwood confirmed that this was the first communication from her
office, however other City departments such as BCA were in contact with him prior to the
5/27 letter.

Councilor Dieng asked if the letter from the 27" satisfied the requirements of the
resolution. Attorney Blackwood confirmed that it did. An additional communication
pursuant to the most recent resolutions was sent prior to 5/27 as well.

3. Communication/presentation City staff with a proposed temporary step for the mural
to address the August 31 date in the resolution, questions from the Committee
BCA Director Doreen Kraft began by explaining the work that went into identifying solutions to
comply with the resolutions. It was a collaboration between many different City employees
spread across multiple departments. The cost, impact, and results of each potential solution
were carefully examined over the course of several months — all possibilities were explored.
After much discussion BCA recommends respectfully removing the mural and safely storing it
until its future is determined.
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BCA has received a quote from Paul Liszt of Liszt Historical Restoration. He handled the repair
when the mural was vandalized and Director Kraft, as well as BCA staff, feel he has the best
possible understanding of the mural’s construction. He provided a bid of $12,500 to remove all
60 panels and transport them to the designated storage facility provided by Gene Richards
(Director of Aviation) at the Airport (there will be no cost for the storage space). Unfortunately,
Liszt was not able to provide a bid for repair of the wall/mural underneath ELAP due to the fact
that there is no way to know what is under the panels until they are removed.

Councilor Dieng asked where the original cost estimate of $30,000 to $40,000 came from and if
there have been any other bids for the work. Director Kraft explained that the original estimate
was to remove the mural and restore it elsewhere. Now that the panels will be moved storage
at no cost, the cost for this phase is significantly less. Sara Katz commented that she has been in
touch with other historical restoration firms, however none responded to her queries.

Councilor Dieng asked if an RFP was issued for the removal. Director Kraft responded that an
RFP was not issued for this project. Attorney Blackwood explained that the City is not always
required to do an RFP depending on the circumstances. In this case, there are limited experts in
the field of historical restoration, so only research is required. She also clarified that the
$12,500 is an estimate only for phase 1, the removal. Phase 2 is the restoration which will also
likely cost around $12,500 bringing the total cost to roughly $25,000. These funds will be
requested as part of a contingency bond at the next council meeting. Though phase 2 is not
finalized BCA and the City Attorney’s office are prepared to discuss next steps. Couniclor Dieng
guestioned why the repair and restore phases would go separately before the council.
Blackwood explained that a plan for both phases will go before the council at the next meeting,
however the restore phase will not have a final cost estimate. The goal is to have phase 1
approved to meeting the 8/31 removal deadline. Councilor Dieng asked if Attorney Blackwood’s
office could provide a memo with estimates for the next council meeting. Attorney Blackwood
confirmed that this was possible.

Councilor Paul asked if Liszt is available to work in the very short timeframe required to
complete the removal. Director Kraft confirmed that Liszt is available to do the work. Her goal
is to ensure that all the requirements of the resolution are met. Councilor Paul responded that
this should complete the resolution requirements and that the next step will be determined
between 8/31 and 9/30.

4. Communication from and opportunity for discussion with Ms. Carrera and Mr. Dana
Ms. Gina Carrera spoke about the mural she created decades ago that still exists under
the ELAP panels. When ELAP is removed there will not be a blank wall underneath but a
beautiful, vibrant piece of art that the community loved/loves. That piece, with some
refreshing, will protect the wall through the seasons until a new mural is decided upon.
She expressed her desire to be part of the repair of her original mural and her hope for
guidance as to where she could fit into the process as previously outlined by Kraft. At
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this time Blackwood interjected that the second phase will focus on determining the
roles of those involved with restoration and the cost of that work.

Ms. Carrera went on to explain that her original piece was painted with love as a gift to
the community. She did and does feel slighted by the experience of having her work
covered. She feels it would honor her to have the opportunity repair what she originally
created. Ms. Carrera also expressed her long-held desire to refresh her original mural
and to be the person who paints the new one. Her work is multicultural and inclusive
and always has been. She feels she is the right fit to create the new piece that will be
there. Her original mural was the first she ever painted, and should she have the
opportunity to create the new piece that would be her last mural.

Councilor Paul commented that Ms. Carrera is obviously passionate about her work and
this piece in particular. She asked if Mr. Myer Dana would share his thoughts and
concerns as well.

Mr. Dana, the owner of the building, shared his concerns that removal will damage his
building and make it less attractive to tenants. His major concern is that removal not
cause any structural issues. He also requested that, whatever the new piece is, it be
non-political and non-controversial. His major question is what happens during the next
six months to a year before a new mural is put into place. He hopes that the project will
move forward promptly.

Councilor Paul asked if Liszt had provided any information on possible structural issues.
Ms. Katz responded that, based on his experience, Liszt does not believe there will be
any structural problems. Most of the work will be labor intensive but not damaging, and
while a quick repair is important it’s not an impossible task.

5. Committee discussion of proposed temporary step

Councilor Shannon thanked all those involved for the informative discussion, stating she
looked forward to continuing the conversation as the next steps are determined.

Councilor Dieng asked if the original mural can be restored. Ms. Carrera confirmed that
she could easily give her old mural a facelift. The original piece took 65 hours total to
complete, and repair work could be done quickly, even if the original work is expanded
higher onto the building. She can work quickly and would be willing to provide sketches
for her update upon request.
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Councilor Dieng asked if it would be possible to just let Mr. Dana and Ms. Carrera decide
what the new mural would be. Attorney Blackwood commented that it is possible, but
as the City has an easement in that area they would want to sign off on the new mural.
That said, Mr. Dana and Ms. Carrera would be welcome to make a plan and bring it
before the council. Mr. Dana commented that he would be happy to work with Carrera
to restore her mural as well as eliminate the City’s easement.

Councilor Dieng asked if there is any specific language in the current resolution
regarding the new mural. Councilor Paul commented that there is nothing in the
resolution concerning what happens after the mural is removed other than that a plan
needs to go before the council before 9/30/2020. Councilor Paul asked if, once all the
removal and structural repair work is completed, the restoration cost will be borne by
the City. Attorney Blackwood explained that the City would cover the restoration cost
but that the next step will involve identifying sources for funding the restoration.
Councilor Paul stated that she felt Ms. Carrera is the only person who should repair her
own work and that she should be compensated for that work. Director Kraft added that
City policy is for artists to repair their own work and be fairly compensated for their
time and effort.

Councilor Paul asked if PACC can make a recommendation/show of support for this
specific proposal, including having Ms. Carrera do the repair work, when the proposal
goes before the council. Councilor Shannon was in favor of this action. Attorney
Blackwood proposed to draft a resolution to lay out the plan moving forward including
the use of the contingency bond to cover the cost of the removal (Liszt) and repair
(Carrera). All were in favor of this proposition. Attorney Blackwood will draft a
resolution concerning the removal and restoration phases of the project in the next
week so it can go before the council at the next meeting.

Councilor Dieng requested that there is a timeline provided when the project moves
forward (and for any future projects). He expressed his desire for further input from the
community as well as local artists on the next phase of the project. Additionally he
requested a cost estimate, including compensation for Ms. Carrera’s restoration work,
be provided at the 8/24 council meeting. Both Councilors Dieng and Paul questioned
whether the proposed $25,000 would be enough to cover all the work that needs to be
done. Director Kraft commented that an estimate for the repair/restore cost can be
made as soon as the panels are removed. That is the best possible option unless the
council decides to increase the contingency bond without estimates. The proposal will
move to council for the 8/24 meeting with the resolution drafted by the City Attorney
and the recommendations of the committee.
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6. Wrap up public forum
Emma Levy voiced her support for Ms. Carrera and the restoration of her original work.

Robert Kiernan thanked the committee, staff and community members for paying attention.
He feels that actions have been taken regarding this issue without any sort of planning. He
hopes to see more planning as things progress. He is concerned that there is still not a fully
formed plan to move forward, fears that this lack of planning will cause delays, and asks
that a plan be made as soon as possible.

Herb Sinkinson spoke up for Pierre Hardy. He feels that not only has Mr. Hardy’s work
(which was designed as commissioned) been maligned, but also his character. Mr.
Sinkinson knows Hardy and is aware that he has taken this hard. Mr. Sinkinson defended
Mr. Hardy’s character and values, stating clearly that Hardy is neither a racist nor a white
supremacist, and neither is his work.

Corrine Yonce appreciated the in-depth discussion from the committee. She supports
Carrera and feels allowing Ms. Carrera to do this work will help to heal the community.

Tim Heagheny thanked Ms. Carrera for her work and supports her in repairing her original
mural. He feels that an RFP for the repair work would be akin to salt in a wound. He also
suggested that, if funds are not available, the community organize a fundraiser to pay Ms.
Carrera for her work.

Haley echoed previous statements of support for Carrera. She feels that allowing Ms.
Carrera to be the new muralist in addition to refreshing her old mural would be a healing
gesture.

Adjournment

Councilor Paul summarized the next actions to be taken — Attorney Blackwood will draft a
resolution and send to the Committee members. The question of whether another meeting needs
to be held to move the resolution to Council was put forth. Attorney Blackwood explained that a
motion to request that the City Attorney prepare a resolution to seek council approval for the fund
and lays out elements of the plan going forward is all that is needed. Councilor Shannon moved the
motion, Councilor Dieng seconded, and all were in favor.

The meeting adjourned at 7:33pm. The next meeting will be scheduled as needed.
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